
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 23 November 2012 
 
Progress Report on Internal Audit Activity, 1 April to 5 November 2012 
 

1. Purpose of Report 

1.1 This report examines progress made between April and early November 2012 in 
relation to delivery of the Annual Audit Plan for 2012/13, and includes abbreviated 
management summaries in respect of the audit reviews, which have been finalised in 
the course of this period. 

 

2. Recommendations 
 It is recommended that the Committee: 
2.1 Notes the outcomes of the audits completed between April and the first week of 

November, together with recent amendments made to the Annual Audit Plan for 
2012/13. 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The Accounts and Audit Regulations 2011 require that the Council must undertake an 
adequate and effective internal audit of its accounting records and of its system of 
internal control in accordance with the proper practices in relation to internal controls.  
To assist the authority with fulfilling this responsibility, this Activity Report seeks to 
comment on the results of work conducted between 1 April and 5 November 2012 in 
relation to the Annual Internal Audit Plan for 2012/13, which was approved by the Audit 
Committee on 3 February 2012. 

3.1.2  The Annual Audit Plan had initially contained provisions of 234.5 days to complete 18 
assignments, 4 of which had been made the responsibility of the West Suffolk Internal 
Audit Partnership (based at St. Edmundsbury Borough Council), which were charged 
with reviewing the Anglia Revenues and Benefits Partnership (ARP) with reference to 
its Governance arrangements, plus Council Tax, National Non Domestic Rates and 
Housing & Council Tax Benefit systems, as far as Breckland Council was concerned.   
The work involved here had equated to 42.5 days, i.e. 18.1% of the originally approved 
Audit Plan.  

3.2 Delivery of the Annual Audit Plan 

3.2.1 The table overleaf summaries the latest position regarding delivery of the Annual Audit 
Plan as at 5 November 2012, whilst Appendix 1 provides a more detailed overview. 

 

 

 

 

 



Description Days originally 
planned for 

2012/13 

Revised 
Planned 
Days for 
2012/13 

Actual Days 
Delivered in 

2012/13 

% of Revised 
Planned 

Work 
delivered 

Systems audit 141 141 55 39.0% 

Computer audit 51 51 28 54.9% 

Planned Total 192 192 83 43.2% 

Extra work 
requested 

 8 0 0% 

Amended Planned 
Total 

192 200 83 41.5% 

Work outsourced to 
the West Suffolk 
Internal Audit 
Partnership 

42.5 39.5 TBC TBC 

Grand Total 234.5 239.5 TBC TBC 
 

 

3.2.2 Total planned days have currently risen to 239.5 days, due to the fact that Breckland 
Council has since been made solely responsible for undertaking the ARP Governance 
review.   Initially, there had been an expectation that a 12-day audit would be carried 
out by the West Suffolk Internal Audit Partnership, with each partner authority being 
charged an equal share of the job budget, i.e. 3 days.   However, in June 2012, the 
other partners (namely Forest Heath, St. Edmundsbury and East Cambridgeshire 
Councils) in consultation with Breckland Council requested that this work should be 
transferred to Breckland in its entirety.   In the past, such an assignment has required 8 
days of audit input; hence this revision to arrangements has led directly to a 5-day 
expansion of Breckland’s Audit Plan.   This particular review analyses several key 
aspects of ARP’s internal control environment, enabling many elements of Section 4 – 
the Annual Internal Audit Report within the Small Annual Bodies Return for ARP to be 
completed.   Following the change to auditing arrangements, it has been accepted that 
the Governance review will continue to consider ARP operations in relation to 
Breckland Council only, and not consider the wider remit as to how governance is 
being managed for all 4 partners, as had formerly been the intended focus of the audit.  

3.2.3 In addition to the above adjustment, it has also proved necessary to re-schedule some 
of our assignments in order to secure maximum benefit from audit input and minimise 
disruption to service areas – 3 systems audits have been affected in this way. 
Furthermore, the Computer Audit Needs Assessment exercise had to be delayed and 
this then impacted on the delivery of other computer audit work.    We had originally 
envisaged 2 further computer audits would be identified for delivery in 2012/13 but the 
Computer Audit Needs Assessment process has instead indicated that a Network 
Infrastructure and Security audit is more important and should utilise the provision of 
21 days that was waiting to be allocated.   The findings of the Computer Audit Needs 
Assessment are subject to a separate Committee report which is being presented 
along side this Activity Report. All alterations to the timetabling of planned work have 
been noted in Appendix 1 to this report. 

3.2.4 The table at paragraph 3.2.1 together with information supplied at Appendix 1 
confirm that at the time of writing this report, Breckland Council’s Internal Auditors 
have completed 41.5% of revised planned days for which they are responsible, whilst 
it is also recognised that the West Suffolk Internal Audit Partnership has commenced 
the 3 Revenues and Benefits audits which have recently transferred to them for 



completion in 2012/13.  

3.2.5 All audits are currently on track in relation to original and revised scheduling agreed 
with management.  The status of the individual audits can be summarised as follows: 

• Four assignments have been completed and their corresponding final reports issued 
(Audit Nos. BRK/13/01 Environmental Services Contract – Waste Management and 
Grounds Maintenance, BRK/13/10 Computer Audit Needs Assessment, BRK/13/12 
COMINO Electronic Document Records Management System and BRK/13/13 Cash 
Receipting Application); 

• One audit has reached the draft reporting stage and we are awaiting management 
responses (Audit No. BRK/13/03 Asset Management). 

• A draft report is being prepared upon completion of our fieldwork in respect of 
BRK/13/02 Procurement. 

• Audit fieldwork has started with reference to BRK/13/04 Payroll and Human 
Resources; 

• Audit briefs have also been prepared for two further audits (Audit No’s BRK/13/05 
Environmental Health and BRK/13/08 Exchequer Services - Creditors). 

• We have additionally been advised that the West Suffolk Internal Audit Partnership 
has commenced work on Housing and Council Tax Benefits, Council Tax and 
National Non Domestic Rates. 

3.4 Outcome of Work Undertaken 

3.4.1 As previously noted, to date we have been able to finalise four audits that have been 
applicable to the 2012/13 Audit Plan and their respective management summaries 
are attached, where appropriate, at Appendix 2 to this report. 

3.4.2 In terms of the Environmental Services Contract – Waste Management and Grounds 
Maintenance (Audit No BRK/13/01), we have been able to award a good assurance 
level this year. This was consistent with the audit opinion provided the last time we 
carried out a review of the service, which is very pleasing to note and we will be 
revising the future frequency of our reviews in this area, having now obtained 
evidence of best practice being followed in 2 consecutive audits. 

3.4.3 The two application audits completed recently have additionally generated adequate 
(positive) assurances; hence we have been satisfied with operational arrangements 
in place governing the Cash Receipting application (Audit No. BRK/13/13) and the 
COMINO Electronic Document Records Management system (Audit No. 
BRK/13/12). 

3.5 Options 

3.3.1 None presented. 

3.4 Reasons for Recommendation(s) 

3.4.1 In reviewing the work of Internal Audit, the Committee obtains assurance that the 
systems of internal control are operating in a satisfactory manner.  As a result, it is 
proposed that the Committee review the outcomes of Internal Audit work, and the 
progress made in delivering the Annual Audit Plan. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 None. 



4.2 Financial  

4.2.1 There is sufficient budgetary provision to meet the costs of the additional ARP 
Governance work. 

5. Legal Implications 

5.1 None. 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 Improvements to the systems of internal control assist the Council in achieving all of 
its priorities 

8. Ward/Community Affected 

8.1 All 

 
Background Papers 
None 
 
Lead Contact Officer: 
Name/Post: Sandra King, Head of Internal Audit 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): 
Non-key 
 
Appendices attached to this report:  
Appendix 1: Review Work delivered in accordance with the Annual Audit Plan for 2012/13 
plus Ad-Hoc work requested by Management 
Appendix 2: Abbreviated Management Summaries of completed audit assignments 
 
 


